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Teen courts are a diversion program that serve as an alternative to processing juveniles North Carolina Office of
through the traditional justice system. They allow juveniles to take accountability for their 0 - D PSS "\ Strategic Partnerships
crimes by engaging with their peers and community. In contrast to the traditional justice oD | | ] L M e LS _ y
system, teen courts allow juveniles to participate In their rehabilitation process. The purpose LA - J YNy M & / ‘ | AN
of this research Is to analyze If teen courts have a significant impact on the juvenile N, S . “::;:"“‘ P p N . o N \
recidivism rate in North Carolina. To answer this question, the larger grant project utilizes Ay - WAV, 7 e N Ao 9N /) NC Department NC Department M Offee of Stne NeOfecof
three primary types of analysis 1) site visits across teen courts, 2) surveys distributed across | [ w X" AL ey - W ). . of Public Safety of Commerce Human Resources Services
counties, and 3) statistical analysis. The findings are still in progress; however, literature /. ) g A - 7 X 7 X 7N 7
review suggests that teen courts lead to a decrease in the likelihood of a juvenile reoffending., N /A~ . / \ \
Understanding the Influence teen courts have on recidivism Is essential to ensure that fewer / N D “ D
juveniles continue committing crimes into their adulthood. On a societal level, teen courts g ot Department of | Department of
Improve the justice system and shift towards a more holistic, community-oriented approach. [ Inciates counies that qualfy for research (7) Prevention Adult Correction Services
By understanding which system is best-suited, policymakers can effectively make justice IR - 7 o - o
\s&stem decisions, and juveniles can be better reintegrated Into society. /
/ Background \ Other Initiatives
Teen courts allow for youth to divert from formal prosecution and possible adjudication. Teenagers serve in The North Carolina Office of Strategic Partnerships (OSP) helps facilitate research between the state and the
positions like court clerks, bailiffs, and jurors. Teen courts are composed of volunteers; however, many are research sector. They encompass all types of research, not just projects relating to criminal justice. They
former defendants who return to serve as a part of the jury or are involved in cases as a part of their sentence. welcome pitches and determine the necessary type of data and funding depending on the scope. Our research Is
We are interested in examining how teen court programs affect the recidivism rate in North Carolina. Youth is conducted through OSP and involves Montreat College and the NC Department of Public Safety. Aside from
referred through their community or directly from juvenile justice. Most referrals come from the community, our initiative, there are an array of ongoing projects:
which includes school resource officers, administrators, or local law enforcement. Upon completion, the teen * Arecent review found that implementing better training is essential In prison settings. One Initiative Is
will not receive anything on their record. researching how to improve training for mental health providers to support incarcerated individuals with a
 typical youth: first-time offenders aged 14 to 16 higher risk of suicide or self-harm. This project aims to create a training program, test its effectiveness, and
« sentences: community service, paying for damages, and writing apology letters receive quality feedback.
\typical crimes committed: non-violent ex. vandalism, stealing, etc. /  Another project examines how the NC Office of Indigent Defense can provide high-quality and cost-effective
services long-term to all of their counties. This Initiative aims to help provide legal representation to those
Figure 1 depicts the dates and locations of site visits Figure 2 displays survey design information who are impoverished In cases where it Is considered a constitutional right.
Date Site Visited Juvenile Justice Survey « \Women are a part of a growing demographic within the justice system. Since they account for a smaller
November 14 Gaston County Courthouse Regions with established teen court programs w Doerstionsldatallesndh asihelynert portion, current research Is catered towards men. One of the Initiatives Is currently focusing on this disparity
teen court model and researching how to divert women with mental health Issues Into treatment instead of the justice system.
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November 30 Randolph County Courthouse v Challnges . . | .
. Fiyre it Preliminary statistical analysis shows that juveniles that go through teen
December 5 Rowan County Courthouse — court are less likely to recidivate than those that do not. We have el “,', ,',I'“: -| allay
December 11 McDowell County Courthouse Regions with no teen court ';;”;f::::;"tfh:f’;;::;Z:mg’ams finalized the survey, sent it out, and are waiting for the results. \We hope : E : -i||
January 22 Buncombe County Courthouse o+ Alternative diversion programs these results will provide descriptive information for how the teen court , =.'='.
February 20 Pitt County Courthouse ¢ Challengesfaced structure and_procgess varies across county In North Carolina. Te_en : |I| .
. Communityengagement courts are unigue In connecting parents, peers, and the community. Our b 'I .- o
February 27 Stanly County Courthouse R R e research is critical to understanding the current justice system in North ; ;.! “:!! ' !,:: | -
- ™\ | Carolina. Itis essential to understand which diversion tactic is most el | .|:|“'||' H
Methods beneficial for juveniles to keep them from committing more crimes. We : I_I | |-“|'| I"'III.I
« Our team focused on the survey research which entailed distributing a survey to North Carolina counties to gain are hoping to find that teen couns are the most ef_fectlve._ In addition to 8 4 0 mctnovconcou SR U8
descriptive information about the structure and processes of teen court. our research, the other initiatives North Carolina Is funding are

hopes of learning about alternative diversion programs as well. soclety.
{ Site visits were also conducted to examine the nature of the teen court. /

* While there are 68 counties in North Carolina that use teen court, our survey will be sent to every county with the \icessafy to aid In creating future policy and for the betterment of /
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